
DIVERSITY, EQUITY & 
INCLUSION

In the child welfare system, children of color are 
disproportionately represented, LGBTQ youth 
face increased discrimination, and undocumented 

children experience heightened fear of family 
separation. These are just a few of the complex issues 
surrounding diversity, equity and inclusion (DEI) that 
impact the children we serve every day. 

At CASA, we have long recognized the need to 
address the systemic injustices that a!ect our youth 
and to improve our own programs in the spirit of DEI. 
In 2015, we established a Diversity Committee in order 
to cultivate the cultural awareness of our volunteer 
advocates and to help us build a more diverse and 
inclusive board, sta! and volunteer base. Our new 
strategic plan, launched in 2019, further prioritized our 
commitment to DEI. 

Over the last year, our Diversity Committee forged 
new community relationships and fostered important 
discussions that will ultimately make us better 
advocates for our children. Thanks to the committee’s 
work, many of our board, sta! and volunteers met and 
learned from members of the communities we serve in 

the city of Chester during our first MLK Day of Service; 
engaged in dialogues about supporting the unique 
needs of children from diverse backgrounds; and 
participated in poverty simulations to gain a deeper 
understanding of our children’s experiences.  

CASA’s near-term goals include implementing a 
comprehensive, organization-wide training on racial 
identity and systemic racism in child welfare that 
leaves participants with an awareness of their own 
identity, the identities of others, and concrete action 
steps to better honor and support our CASA children 
and youth in their diversity. Recent events across the 
country have added urgency to our work that’s already 
underway.

“Recent tragedies have prioritized the nation’s focus 
on social and racial justice work that our committee 
has always viewed as important,” explains Tamara 
Wilson, J.D., CASA’s Director of Diversity, Equity and 
Inclusion. “We embrace these e!orts and want to 
use this momentum to strengthen our commitment to 
pursue CASA’s goals of diversity, equity and inclusion.”
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